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From 1980 through 1998 Spaulding High School and Barre Technical Center (SHS-BTC) worked with great diligence to improve the learning process and education for its students. Teachers were required to attend an extensive number of workshops and courses in an effort to know, and implement, the most effective instructing strategies. Expectations of students also increased and a variety of initiatives were developed to improve learning of all students, i.e. the Freshman Academy and the Student Leadership Cooperative. The results over the 18-year period were heralded throughout the state and New England. Amongst other achievements students scored increasingly higher on the SATs and NECAPs, writing and math skills drastically improved, students consistently placed high at University of Vermont’s Science Program, and SHS-BTC ranked 2nd with native English speakers being fluent in another language. SHS-BTC alumni had the highest percentage of students, compared to other Vermont high schools, attending America’s elite universities and colleges, including Harvard, Stanford, University of Michigan, Amherst, Yale, Columbia, and Middlebury.

What was most extraordinary was that prior to 1980 SHS-BTC had ranked near the bottom of academic achievement in math, English, foreign language, and science. Throughout its 18-year ascendance, many students transferred from neighboring schools and top teachers throughout the state sought jobs at SHS-BTC. Increasingly, SHS-BTC attempted to educate the whole student with more resources and effort to improve the arts and athletics. Mimicking its academic success, Crimson Tide sport teams began to regularly win state championships, the band and chorale produced some of the best talent in the state, and people from throughout central Vermont attended SHS-BTC drama productions. In fact, from 1986-1995 every show time for every play was sold out. By most recollections, no one could remember any other time in which the Barre community, parents, teachers, and students demonstrated such great pride in their high school

In the spring of 1998 the Vermont Department of Education, in accordance with President Clinton’s No Child Left Behind initiative, instituted a one-year high school competition. The goal of the program was to motivate schools to improve the teaching and learning of students. The top three high schools would receive a one to three million dollar grant to use as the principal and teachers deemed appropriate. Those schools that did not finish in the top three would have their state and federal funding significantly cut. The competition was voluntary and the principal, along with advice from the school board and superintendant, would make the ultimate decision on whether SHS-BTC would participate. Considering SHS-BTC’s rise over the previous two decades, Principal Wilston, with the support of the Barre community, opted to participate.

Amongst other criteria, schools would be judged in:

· NECAP testing

· Special, one year only, tests for all students in all grades in history, English, foreign language, math, and science

· Band and chorus competitions

· Performing art and fine art judged shows

· Individual and team athletics

While students, teachers, administrators and community members appeared to work extremely hard, SHS-BTC finished in fourth place behind 1. Essex High School 2. South Burlington High School and 3. Montpelier High School. The consequences for SHS-BTC were severe because of the drastic cut in state and federal funding. In the ensuing years some of these consequences included:

· Few teachers wanted to come to teach at SHS-BTC, many seeking jobs elsewhere.
· Large decrease in students from neighboring towns

· Art and music programs were eliminated

· Class sizes averaged 40 students

· NECAP and SAT scores dropped 20% in three years

· Student enrollment in universities and colleges declined by 30%

The amazing achievements of the past 18 years quickly crumbled and SHS-BTC found itself suffering like it had rarely experienced before. 

Questions:

If you were a Spaulding student at this time how would you feel?

What would you do?

The Barre community was perplexed as to how the loss occurred. Throughout the yearlong competition, Principal Wilston had assured everyone that SHS-BTC would win. Some Barre residents claimed that Wilston was to blame for being too weak and willing giving up to other schools. Furthermore, life long Barre resident, Mr. Paul Cambio charged that certain people within Barre’s educational establishment sabotaged SHS-BTC because of promises of jobs at competing high schools. Cambio asserted that Wilston’s lack of leadership, coupled with the selfish actions of some teachers and administrators were the true reason for the fourth place finish. Cambio openly campaigned to rid SHS-BTC of these individuals and, if he was the new principal, he would return pride and success to the school. Cambio stated, “If chosen, Spaulding would once again be the best educational institution in Vermont with excellence in academics, sports, and arts.” With wide public pressure, he hoped to persuade the school board that he was the best choice for the future.

Answer the following questions:

How would you respond to Mr. Cambio? 

Would you support Mr. Cambio? Why? Or why not?

