Some Useful Definitions:

Corporate Consolidation of Industry and Effects of Technological Development on the Workplace, the Laborer, and Unions

-Protective Tariff:  a tax on imports from foreign countries designed to encourage consumers to buy domestically produced goods (as opposed to a revenue tariff, designed to raise money for the operation of government).

-Trust:  an agreement amongst business entities designed to discourage competition within an industry by controlling the prices, production, and distribution of a product or service (a trust and a monopoly have similar effects, but in a monopoly, only one company dominates the industry).

-Capital:  in this context, the money and resources invested in a business venture.

-Industrialization:  the process implementing the factory system of production, in which workers gather at a central location and perform specialized tasks for wages using the machinery and materials furnished by the employer.  Industrialization causes widespread socioeconomic changes in a society, moving it from agricultural and home-based production to large-scale, mass manufacturing.

-Mechanization:  the replacement of manual and animal labor with that of machinery powered by steam, electricity, etc.  Mechanization is a key element in the industrial production because it tremendously increase output.

-Specialization:  in process of breaking down production into a series of single, repetitive tasks in order to increase efficiency and speed.  For example, instead of a single carpenter building a chair from start to finish, the process would involve an assembly line method in which several workers each perform a one task.

-Deskilling of Labor:  in this context, the elimination of the need for skilled labor, artisanship, and/or craftsmanship due to mechanization and specialization.  

-Vertical Integration:  the process by which a company controls all the steps involved in producing and distributing its product.  For example, Andrew Carnegie vertically integrated his steel interests by acquiring the mines, transportation equipment, factories, and sales force necessary to the steel making and distribution process.  This created savings that simultaneously reduced the cost of steel for consumers and generated a large profits for his business.  

-Horizontal Integration:  the merger of two or more business entities that do essentially the same thing.  For example, J.D. Rockefeller’s Standard Oil practiced horizontal integration (and came to dominate the industry) by absorbing competing oil companies.

-Corporation:  a business that incorporates becomes an “artificial person,” which enjoys to a different set of privileges and is subject to different set of penalties than the actual individuals who make up the business.  In other words, the business is a separate and distinct entity from its owners.  In a corporation, limited liability exists (see below).  Also, a corporation can go on even after the all the original owners die.  

-Limited Liability:  A corporation has the special status of limited liability, meaning that if it is sued or goes bankrupt, the company itself, not the individual investors, pay the damages.  Limited liability encourages investment because the investors know that they will only lose the amount they invested if something bad happens to the company.  For example, if someone invests one thousand dollars in a corporation that goes bankrupt, that person will lose their investment but their house and car won’t be taken away.

-Real Wages or Real Income: the amount of money a person makes after taking into consideration the effects of inflation and the actual purchasing power of the money.  For example, if a worker receives a 5% raise, but inflation is 3%, then worker really got a 2% raise.  Put another way, a doodad cost 5 cents in 1945, but 65 cents in 2006; however, it is still a nominal amount of money by today’s standards.

-Craft Unionism or Horizontal Unionism:  a labor organization that is comprised of skilled workers and/or artisans in a particular field.  For example, a carpenter’s union or a painter’s union.  This was a more typical type of union throughout most of the 19th century.

-Industrial Unionism:  a labor organization that unites all workers in a particular industry, regardless of skill or job function.  Thus, the person who assembles the doodad is in the same union as the person who sweeps the doodad production floor.  Examples include the United Autoworker’s Union or the American Railway Union.  Industrial unionism is a phenomena of the late 19th and 20th centuries.  

-collective bargaining:  the process by which union members negotiate with employers over issues like wages and working conditions through chosen representatives.

